University of Southern Queensland

Realising our Potential
Implementation Plan Template for the Program Portfolio Review &
Renewal Project — Faculty of Sciences

1. BACKGROUND

Ag pert of the Realizing Our Podenlia! nitislive, a comprehensive review of US0's academic profile wes undartaken in 2007
The review wes led by tha Depity Yice Chancellor Scholarship, with a dedicaled Project Executive Cfficar, andiinvolvad the
angagement of axternal consulants, Philips KPA. The project examinad the currenl and potanlial fubure configdration of the
University's academic profile and dewvaloped a full set of recommendations.  The dedails were incorparaled into a finalisad
Blugprird in December 2007,  The final Blugprint established:

1. ihe developmenl of a LSO Degres Framework;

2. ihe eslablishment of thrasholds for program and course viabilby;

3. acomplele detaled raview and analysis of all programs indo three zatagories:
a. lhose lo continue
b. ihose lo dsconlinue (with imelnes)
2. lhose lo ke reassessed and poesibly repackaged; and

4. 1he idenlification of areas of shudy for possible irdroduction oSG,

Far the purposes of detaled ongoing consulalion priorteany decisiors being made in ralation 1o the proposas cullined in
ihe Blueprint, each of the five Facullies has'bean required 4o provide a drafl implemenialion plan thal considars proposed
changes 1o their individual academic profil and 1he ralionale Eshind these changas.

His important to note that this is a drafl plan 1efaciitate consulation. Mo decisions have been mads in relalion o
implementation activilies, and o decisions wil le'made unlil employess have bean consulied wilh, feedback colaled and
incorporated inlo mplementation plans, as approprige.

Anamal from the Vicé-Chancelar in rlafion lo-the commencement of corsullation on lhis project was released o all staff
Mordey 17% March 2008, The consullalion pariod commencas the 1T March and condudas the 8% April. Furlhear
irfiomalion in relation bo the ROF Project can be found ab www usq.edu auia-ropidefautthim

2. IMPLEMENTATION SCOPE, OBJECTIVES AND QUTCOMES

The scope of the' Program Porticlio Review & Renswal Project [Project] includes all Academic and supporling Technical
amployeas across 1ha five Faculties.

Objectives
The chjeclivas of tha Froject are ta:

= align optimaly wilh the University's mission, the missions of iis campuses, its research profile, currend and
amerging shuidenl and employar damand, and market opporiunities; and

=  provide savings, some of which can be redinvesied in the developmeni of the new academic profile.




In order o achieva these sims, the projact needs 1o address bath ralicnalisalion of the axisting profile of programe and
coursas, and polential areas for development in the futurs.

Dasired Outcomes

The dasired cutcomes for the Project are to corsolidate our currend profile and o be able 1o fuly rasource and foster the
core programs of the Facully and, to develop & new and euxciting portfolio to aign LSCHo ils mission of professional
aducation.

Ag part of this Project, The University has undergone a process {o rationaliss and coreclidate ils programs and courses . Tha
ralicnaisalion process has left a sed of strong and defersble programs but which are thamselvas a refleclion of the existing

academic crganizational struclures.

The projact also idaniifizd & numbsar of possible areas of apporunity far exparsion or development of USCE acadamic
profie. 'Wok is cumently being undertaken foinvesligate furlber the possibility of intreducing a'suile-of new and exciling
Programs thal will offer our students clarity, flexbility in heir study and professional carser pathways.

Rationale for Changea
The recommendalions from the elicndisalion phase of the Project ncluded o

(@) reduce the number of degrees from 253 1o 53 [approximalely); and,
(b} o reduce the number of coursas by arcund TE1 from the current number of 1552

A reduclion in acadamic staff is obviously a poesibilily &= a result of budged constraints. \However, no dacisions aboul
posiions have been mads and no decisions will be made befare The Vice Chancellor makas a final decision in relation o the
draft implemantation plans on or afler 18 Apiil, 2008 and afacted individuals have had an opporlunity 1o provide commend
ard feedback on program rationalsation. The consalidation phase indacl revilalizes the portfolio and delivers opporunities
for s1aff in improved quality in teaching and ressarch.

3. IDENTIFICATION OF KEY STAKEHOLDERS

Internal stakeholders

Academic employeas

Corporate Servicesglalf

ShidenlServices slaff

Shiden! Bady

External stakeholdars

Cepariment of Education, Employment and Workplacs Relatiors

Education Cuesarsland

Accradilalion bodies

Uniors - thesa slakehaoldars hawve farmal represantaliona rokes on bahalf of employeas who are members of a union.

Media - these stakeholders have en inlerest in reporling on how the implementation of the projact may mpac upon the
sociel and aconomic aspects of ihe communiias in which US0 operates.
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4. TIMEFRAMES AND RESQOURCES

Kay milestones!deliverables for com pletion (nciudimg R implemenialion phases and activitiss)
a. Phasing oul ke enmalment program streams
b. Introducing new program ard program streams 1o pursue higher enroiments
c.  Staff re-profling according to shifts in demand and program inncvalian
d.  Introducing service-orientad lechnical suppor organisation.

Timeframes for achieving each milestone!del iverable
a. Mosty during 2008 wilh some course teach oul bayond 2008,
b.  Major efforl compleded 2008 and 2008 then slandard program and course review and révision.
c.  Substarlially compleded by July 2008
d.  Completed during 2008

Resources required to achieve milestonesideliverables
a. The possible use of casua and contract staff to support teach out.
b. The possible use of casudicontrac] staff to support developmeni efforts; maketing advics; premational support

c.  Resources raquired are in accordance with the HR Change Management Principles and Implkmentation
Framework [supporl for effecled siaff; HR advica)
d.  Support for staff develpmeant

Mo nitoringireporting on achievement of milestones!deliverables
a.  Sucocassful changes with minimal studand complaints and other negative reactions.

b.  Indicatars of poeitive responss in markel assessed againsbprevailing irands.
c.  Ra-profiing 1o be compleded in advance of 2008
d.

Sucoassiul sarvice provision undar new amangemants




5. CURRENT STAFFING STRUCTURE

Current 'in scope’ FTE employes effort for project

Tablke & (@) providas the profile for the Faculty's academic xad-lerm ard condinuing posiliors up 1o the currenl point. The
propoeal corsiders only substantive posilions. Hence the cross faculty pesifiors identified in the ORMP are nol considerad

in the proposal.

Table §ja). FoS Staffing Profle Contract and Contfnwing Positions

2008
[f:;?l’ DEF;-;IEP Currantly Identified Changes CORMP plus
Ock-08 | Oclo7 to 2008 ORMP Profile as ot 2000252008 Changes
to'date
A 3.5 2.00 2.00
Biological and 2 * +.00 — 4.0
Physical c 775 T.ED -1.0 Resignation N , .60
Sciences K] 5T 360 3.80
Resignation replaced with 0.2
E 1 200 | +0.2 [ rareilion during late 2008 2.3
Tatal 21.95 184 10.6
A 3 4.00 -2.0 Fixed-tarmeoniract expiralions 1.0
Intarnal ransfar o anclher
Mathematics & B 12 1080 | -0.5 | Faculty 10,00
Computing C 1325 [ 1300 13.00
K] K] 350 -1.0 Resigration 2.5]
E 1 1.00 1.00
Total 3215 3 ZrA
A K] 442 442
B a g B
:'ﬂ;fr:"d c 8 302 3.0
K] K] 4 4
E 1.1 1 0.5 0.5 exlzmally funded posilion 1.5
Tatal 221 2234 2284
A 1 1 1
B BE 10.1 -1.0 Separalion 2008 2.1
Psychology C 4.5 -1.0 Retirament iG
i 4 -1.0 Resignalion 3
Incumbent returned 1o substanlive
E 3 2 1.0 | pesition in Facully 3
Taotal 216 21.7 10.7
Cross Faculty c 12 o4 a4
K] 0.5 1.9 1.8
Qveral| A 105 1042 B.42
B 236 33.6 321
C 235 X272 ar.m
D 16.2 17 15
E i1 ] 7.7
Total 99.9 96.74 90,94




Tablke 5(b) below summarizas 1he recanl ORMP technical siaff profies

Table 5(k). Technical Staff Profile

2007 2008
HEW ORMP ORMP

2 Qa3
3 031 1.67
4 1.74 1.00
] 8.0 B33
fi a00 4.33
T 2.00 2.00
B 1.00 1.00
) 1.00 Qa0
10 1.00
20.49 19.83

Current broad functionsiactivities and location of 'in scope’ pesitions

Academic leaching, inclding developmenl, delivery, essessmeanl, modaration, revie'w and revision, research and
scholarships, sarvice o university, profession and community where applicablel

Tachnical supparl for the dalivery of feaching, thewexaciution of sludent projects, rasearch training and resaarnch.

Current budget allocated to 'in scope’ project activities (sgemplopes cosls, operating cosls, cther cosls)

Estimaied 2008 Academic [leaching and fechnical inzluding casual) Salary Budgst $11.,617,265 (2672008 astimals)




6. PROPOSED STAFFING STRUCTURE

Proposed future 'in scope’ FTE employes effort for project (target)

The proposals cullined below, including al propesad or potential changas in staff umbsars, are subjecl bo a daleilked
corsultation and review process being underakan and considered. Subsequend to consullalion any changes ane subject o
the Wica Chancellor's approval of the draft mplementation plan onor aftar 18 April 2008, Mo decisions hawve bean made ard
nio decisions will b= made unlil the consultalion process is complels and &l feedback has been given dalikd considaration.

Thera is no change to the overall struciure of the Faculty.

Thera is a shiftin resourcas within the exisling sinichire o satisty the University's budgetary requirements, to restors a more
acceptable balanca betwaen demand and pesilions across the Facully's discipines and {o eslablish a framewark far on-
going suslainablity, responsiveness and ullimataly additional growih. The proposad changes resullin a potendial reduction

aof 15 FTE acadamic pasitions.

The proposed restruciuring of the teaching staff profile ard 1he realignment of program afferings requires consideration of
{he asscdaled fechnical staff profile. It i proposed that the technical suppart positiars forthe “general sciences™ are o ba
reduced by 3.5 FTE posiliors to align wilh the proposed changas to 1he ecademicsinichine.

Proposed future broad funclionsfzctivities and lecation of 'in scope’ positions

Tabl Gib) gives dedails of the proposed changes.

Table €b. Proposad Teaching staff position changas

Discipline Ovarall Comments
position
change
Flard Scencs -3 Jacademic posilions in Plant Science polentidly no longer
requirad
Molecuar and Cellular Biokgy. +2 Mew broader area foreplace Plant Science.
Ciscussions will cocur with staff from Plant science in relation 1o
these posilions in accordance with the HR Implementation
Framework.
Ecalogy b Podentialy no longer required
Ecophysiokogy L . -1 Podentialy no longer required
EnuirmmnH—F?é_rlagEﬂ'r_l;nt o +1 Mew pasition o conlribute to refocus of climatalogy and
sustairabiliby programs
Chamistry -2 Podentialy no longer required
Biokagical Chemistny tmedicinaliclinical) +1 MNew pasition fo suppart service leaching but also fo better link
into biomedical science areas.
Fhysics -2 Twia positions are potentially no longer required. Astronomy-
based posilion o be retainad.

Biomedical Scignces/Human +2 T new posiliors to addrass workload iEsues and also
Biology/Human Physiology associatad with slratagic drections in medical scance and allied
health

Biological and Physical Sciences -1

Compuling -4 Mo cumenl contract pesifiors to be axiended beyond 2008,
Proposad that the 1.5 positions at Fraser Coest will be reduced 1o
0.5

Malhemalics -5 5 academic posilions in Mathematics polentially no longer
requirad

Slatislics -3 3 academic posilions in Stalistics patantially no lnger raguired

Mathematics and Computing 12




Mursing ard Midwitery +2 To address ‘workkad kEsues and to suppor new slrategic
initiativeas.

Total Mursing and Midwifery +2

Psychokdgy 0 Resignaliors and pre-FoF separation will reducs siaffing by 2
from RoP cersus slaffing profile.

Total Psychology ]

Total Faculty 13 -15 if 2 in Psychology included

Tabl Gjc) delals the proposed changes in the Technica sietf profile. Appendix 1, Figure 1, shows the restruchured profile
within 1he revisad technical slaff organisaliona struciure. The posilions with the dashed border are the, coly ones affectsd
by the proposed changes . These ara the genera sciences fechnical suppor positions .

Tahle &(c). Tachnical Staff Prefile

Tanget
2008 number of
HEW ORNP positions
| e
2 [
3 1.6 1
4 1007
S B3Iy 9
A 4 83 2
71 2.00 1
3 1.00 2
! N L
10 .00 1
18.83 17

Proposed budgetary savings (sg employes costs, operating cosds, olher costs)

Thers may be nodirect savings in 2008-due to the prapased fransfer of any salary savings to the funding for slaffing
frarsiliors. Duning ihe'trarsifion paricd Bnd exiending into the duralion of teach oul, thers may ba an increase in
casualicomract teachinges pendildne bul this should nol be sukstantial relalive 1o the orqgoing salary savings.

In 2008, if tha indicaied charigss are achievad, the budgel saving will ba of the order of $1.5 milion assuming the pay rates
applizablelanuary 1, 2009,

Interde pendenciesof positions in this structure with other RoP project outcomes

Through thase position changes, the Facully wil have addrassed the budgelary constraints imposed on il by the University.
It thersfora expacts and proposas minimal furdher lossas do be raquirad of ils rescurces. The Faculty expects that any
savings additional to the target, such as Indicated by an academic salary margin less than the target 33%, will be
wsed for teaching and technical staff to support its strategic directions in aifled health, serwice feaching and
professional techmical education.




7. HR TRANSITION PROCES3ES

Rafer o the Human Rescurces Changs Management Guiding Principles and HR Implementation Framewoik. For spacific
Faculy transitions the following procasses may ooour

1. Ralease of acadamic plan for consulation

2. Raview corsultative feedback ard corsider in fingising implementation plan.

3. Fingise the implmentation plan inclding slruciure, programs, posilions required in relation o fulure
requirements ard submit for approval.

4. Corsislent with agread HR Implementation ard Transilion Processas, commence dscissions and consutation
with any afecled employaes.

B. IMPACTS ON WORK ALLOCATIONS AND BUSINESS AS USUAL

Impact an em ployes workload s d uring i mplementation

His nod anticipated that any of the proposed changes wil conlriblile -significant shanges in workload. Aclivilies such as the
development of new programs, program streams and coursas arg academic: bisiness &s usual’ workload.

‘Business as usual' activities to centinue during Implementation
'Business as usual' will continue during the implementation phase. Causal e saniract staff will be used to cover any
conlingencies.

9. COMMUNICATION® and EMPLOYEE SUPPORT ACTIVITIES

Imternal stakeholder consultation activities
a. Deparimental meetings 'and othér mestings wilh internal groups such as technical siaff during the consuliation
eriod.
FI;EEIJH'!,' Aszembly, Faculty Board
Caan avalable al scheduled limes for appointments with individuals and groups.
Appointments by phone available for s1aff al olher campuses.
Digan ta sisit 1ha other campus far * in parson” consulation
‘Writken' communicalion via emal, Facully newsketbar as required

~man m

External staksholdereonsultation activities

Communicationabaul slrategic inilialives via a range of events al which the Faculty intaracts wilh schoals, teachars and the
general public.

Avenues for providing feedback and responding 1o feed hack
Intarnal - ewenues ansing from the range of consultation activilies indicaled above.
RaP feadback via IS0 email.

An alternalive oplion for giving and receiving feedback will be astablished where there are sensitivilies associated with the
irdividuals invioheed or the issues bairg discussad.

ROP websile

Miise exisling channels (e.g. Facully Assembly, Facully Board meslings).




Identification of training, development and support neads
Siaff will be remindad of the various suppor services offered by Human Rescuncas and encouraged to access thess.

CHher support wil be coondinated through USC HR, &5 needad

W 1s impartan dhal axdensie conswstion coocurs with empcvRes aung the implemetaiion phase of the Prgecl. No decisions e
hean macke 1 mialon @ implerewalon sciivtes, and no decialons Wi be mace unll empbpess hove been comsulied with, Becbach
coiialed and iroorporated o S mermalion Dlan, 83 upm oate,

10. EVALUATION

Methedology for evaluating outcomes

Timely completion of charge process.

Budget siluation

Siaffing situalion - rebantion of slaff and successful aHractionof new staff
Muli-facettad indicatiores of positive staff morge.

Stabilisation of shudanl numksrs

in-going invilation o engage with extarnal stakehokers especially schioks, professions, community and indusiry
because this will indicale the relention of a posilive parception and repulation.

# # ® ® #® #
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DRAFT - Appendix 1
Figure 1. Proposed restructured technical staff profile organisational of
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